Announcing: A North American Bird Conservation Initiative Workshop on Developing Population Objectives

For Regional Scales. 

When and where: October 6th through 8th, 2009, at the Millennium Hotel, downtown St. Louis, MO.
The goal of the workshop: To improve the Joint Venture/Bird Conservation Initiative community’s ability to develop coordinated regional population objectives and the habitat objectives needed to reach them. Participants will discuss methods of setting both continental and regional population objectives and their relationship to one another; the roles and responsibilities of Joint Ventures and the Bird Initiatives in developing them; data and methods used to estimate population sizes and link them to habitat quantity and quality; and approaches that can be used to improve bird population estimates and their associated habitat objectives in an adaptive framework. 

Target Audience: Joint Venture coordinators and science staff, Bird Initiative coordinators and science staff, others involved in relevant fields of study. Staff from the Division of Bird Habitat Conservation and the Bird Initiatives will recommend a set of attendees; the meeting size will be limited to facilitate discussion and the initial development of the guidance document.
Outcomes/Products: Results of the workshop will be compiled into a guidance document intended to facilitate better coordination among population and habitat objectives at regional and continental scales, and among JVs and the Bird Initiatives.
Draft Agenda:

6 October 2009

Session 1- 8 a.m. until noon.
Opening remarks on the challenges of developing measurable population objectives; the Joint Venture perspective – Guy Foulks
Opening remarks on the challenges of developing measurable population objectives; a scientists’ perspective – Wayne Thogmartin

Presentations by the Bird Initiatives on the background and rationale used to set continental population objectives

Presentations will cover need to cover the rationale for determining the objective, what scale they are set at (continental, BCRs, JV admin boundaries, other?), how they are to be measured (numbers/densities, trends, other?), how they envision them being “stepped down” or “rolled up”, how to transition revised objectives into the planning process, whose responsibility is it to insure that regional and continental objectives are adequately linked, etc? 

The presentations will be followed by a group discussion. 


Session 2: Linking abundance to habitat quality and quantity – 1 p.m. until 5 p.m.
Presentations for topics under this session will seek to answer the following checklist of questions: For what taxa are the modeling approaches most useful? Are bird/habitat relationships quantified in relative or absolute abundance? Does the modeling approach help identify and quantify limiting factors? How do you assess confidence in the estimates? How do the estimates get validated and improved over time? What sources of data are needed and at what scales do they need to be collected? How can the model outputs be used in conservation planning by JVs and Initiatives? Can the approaches be applied in a way that allows planners to project changes in abundance over time in relation to hypothesized or projected changes in land use or other limiting factors?

Opening remarks on the use of models for planning bird conservation in large landscapes – Frank Thompson
Energetics models - Rob Holbrook 


The presentation will be followed by discussion in breakout groups.

Wrap up centered on the day’s presentations and discussions. 
7 October 2009
Session 2: Linking abundance to habitat quality and quantity, continued – 8 a.m. until 5 p.m.
Data-dependent models: Database, Occupancy, CART, Hierarchical Spatial Count, others. - Todd Jones-Farrand



The presentation will be followed by discussion in breakout groups.

Models for species without much empirical data: Bayesian models, HSI models, others - John Tirpak

The presentation will be followed by discussion in breakout groups.
Going beyond abundance: when do we need to consider other parameters associated with population viability in biological planning, conservation design, and implementation? - Jim Giocomo

The presentation will be followed by discussion in breakout groups.
Session 3: (breakouts for this session will occur the following morning) 

Validating models and building confidence in our estimates: the role of coordinated monitoring in developing sources of data needed to improve estimates of population size and linkages to habitat quantity and quality in an adaptive framework - Rua Mordecai and Ed Laurent
8 October 2009, 8 a.m. until noon

Session 3, continued…


Session 4:


Initial conversations on developing the guidance document: content and scope of work, roles and responsibilities, etc.






